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     Agenda Item No 20

Income and Expenditure from 1 April 2006 to 28 February 2007

Report by Head of Finance

	Summary: 
This report summarises actual income and expenditure for the eleven month period 1 April 2006 to 28 February 2007, compared to the original budget. It provides a list of major variances.

Recommendation: That the report be noted.


1
Introduction

1.1
The following statement shows the original 2006/07 General Account budget and the revised 2006/07 Navigation Account budget, as approved by members, in the new budget format.  The figures have been consolidated into one budget, analysed by functional area.

1.2
Since the structure of the budget was altered part way through the financial year, a profiled budget has not yet been prepared for 2006/07.  Therefore variance analysis is limited to reporting any budget lines that have been overspent and budget lines where a large variance (greater than £10,000) has occurred when the actual figures are compared to eleven twelfths of the original budget.  Where the variance is clearly caused by seasonality it is noted, but no further explanation is offered.

2 
Summary 

2.1
Total net expenditure for the ten months to 28 February 2007 is £5,114,953 which is 86.6% of the projected total net expenditure.

2.2
Total income for the ten months to 28 February 2007 is £5,809,147, which is a little greater than 100% of the projected total income.

3 
Major Variances

3.2
NET EXPENDITURE

3.2.1
General
Salaries – variances are due to inability to split the original 2006/07 salary budget over functional areas in new budget structure.  Salary spend to February 2007 is £2,966,538 which is 94% of annual budget of £3,146,713.

Employee Expenses/Costs – variances are due to inability to split the original 2006/07 budget over function areas in the new budget structure.  Employee expenses to February 2007 are £168,774 which is 89% of annual budget of £190,399.

Vehicles – variances are due to a tax and national insurance bill for 2003/04 to 2005/06.  The variances are in some cases also due to the new structure, where it has not been possible to accurately revise the original 2006/07 budget to fit the new structure.  Vehicle costs to February 2007 are £184,962 which is 92% of annual budget of £200,900.

3.2.2 Corporate Services

Management and Administrative Support

Postage: Budget £29,792, Actual £18,829, Variance £10,963 favourable

Postage is lower than budgeted.  The revised 2006/07 and 2007/08 budgets have been revised down accordingly.

Pool vehicle costs: Budget £0, Actual £10,708, Variance (£10,708) adverse

The pool vehicle has been acquired. The invoice had not been settled as at 28 February 2007.

Information Technology

Transfer to Tolls Computer and Website: Budget nil, Actual (£21,948), Variance £21,948 favourable

It had been agreed that £30,000 of the additional Defra grant will be used to fund the tolls computer and website, and this money is being used to fund the salary of the GIS Support Officer.

Computer Services: Budget £68,750, Actual £92,527, Variance (£23,777) adverse

The budget has been overspent in total. However the overspend is due to licences paid for in advance, which will be adjusted for in the year end accounts.  Therefore this budget will not be overspent.

Legal Services

Private Bill: Budget £50,417, Actual £125,943, Variance (£75,526) adverse


At the January 2007 Broads Authority meeting it was agreed that expenditure on the Bill was essential and the budget be increased accordingly.

Premises and Property Matters

Office Accommodation Repairs and Overheads: Budget £26,583 Actual £36,713, Variance (£10,129) adverse

This annual budget has been overspent by £7,713.  The budget holder is aware of the overspend.

3.2.3
Countryside Management

Fens and Grazing Marshes

Accommodation Costs: Horning: Budget £12,375 Actual (£12,928), Variance £25,303 favourable

This variance is due to a provision being made as at 31 March 2006 for rent for Horning of £15,000.  This was then reversed in 2006/07, and an invoice has not yet been received, thus leaving a large credit amount sitting on the account.

How Hill Management: Budget £13,750, Actual £nil, Variance £13,750 favourable

Budget not yet spent, the revised budget for 2006/07 removes this budget line.

Fen and Drained Marshes: Research and Monitoring: Budget £15,583, Actual £2,369, Variance £13,214 favourable

Preliminary work for Fens Survey ongoing, and nearing completion, this work is estimated to cost £15,000.  Therefore this budget will be spent by the year end.

Income: 

Bittern II EU Life Project: Budget (£35,017), Actual (£nil), Variance (£35,017) adverse

Pending receipt of final monies from the EU, current estimate £46,000. 

Mink Project Income: Budget nil, Actual (£10,000), Variance £10,000 favourable

This income will be carried forward if unspent at the year end to complete the Mink Project in 2007/08.  Income is received from partners, Norfolk County Council and English Nature.  This was not included in the original 2006/07 budget.

Events: Budget £11,000 Actual £17,696, Variance (£6,696) adverse

The annual budget has already been overspent.  The increase in events income partly compensates for this as it is £3,400 over budget.

Public Rights of Way

Countryside Ranger Running Costs: Budget £4,583, Actual £9,125, Variance (£4,541) adverse

The annual budget has already been overspent by £4,125.  This is due to cost of new uniforms that had not been anticipated.

Landscapes and Projects

Upper Thurne Enhancement Scheme: Budget £14,667, Actual £1,392, Variance £13,274 favourable

This project will continue into 2007/08. The estimated spend for 2006/07 is £2,000.

Income: 

Environment Agency: Potter Heigham Chalets Budget (£14,667), Actual £15,700, Variance (£30,367) adverse

Variance due to reversal of a prepayment of £15,700.  Income expected to be received in March 2007.

Barnby Mud Pumping Salary Recharge: Budget nil, Actual (£22,900), Variance £22,900 favourable

This income will be carried forward to 2007/08 and used within the Town Village and Staithe Enhancement budget.

Visitors Services

How Hill Grant Aid: Budget nil, Actual £10,000, Variance (£10,000) adverse
This is a new budget line that has been established following the Authority’s decision to award grant aid to the How Hill Trust at its September 2007 meeting.  A grant of £10,000 has so far been released.  The remaining £9,900 will be paid when the lease and service level agreement between the two parties is signed.

Whitlingham Country Park

Accommodation Costs: Budget nil, Actual £28,351, Variance (£28,351) adverse

This expenditure relates to the new visitor centre, for which no budgetary provision was set aside. The expenditure is however partly offset by income from a service level agreement and catering franchise. This income, which has yet to be received, is expected to be in the region of £17,000.

Project Costs: Budget nil, Actual £12,486, Variance (£12,486) adverse

Vehicle Costs: Budget nil, Actual £11,872, Variance (£11,872) adverse

These two expenditure lines are recharged to Whitlingham Charitable Trust.  

Income: Whitlingham Charitable Trust Recharge, Budget £53,992, Actual £87,427, Variance £33,435 favourable

The Whitlingham Recharge is more than budgeted as the recharge of project and vehicle costs are now included.

Trinity Broads

Income:

Essex and Suffolk Water Recharge: Budget (£41,983), Actual (£71,003), Variance £29,020 favourable

Additional contributions have been received for works to the car park, Filby walkway, a Hydrological Research Assistant and contributions towards paleolimnology.
Lound

Income: 

Essex and Suffolk Water Project Costs Recharge: Budget nil, Actual (£14,602), Variance £14,602 favourable

This income was not previously shown in the revenue account. However in an attempt to improve transparency this is now included.  The corresponding use of this income is shown as “Lound Project Costs” and was £10,917 to February 2007.

Heritage Lottery Scheme

This is a self funding project over the project life of three years.

3.2.4
Planning and Strategy

Broads Plan

Broads Strategy Grant Aid: Budget £13,750, Actual nil, Variance £13,750 favourable


This budget has now been replaced by How Hill Grant Aid.

External Funding Officer: Budget £12,833, Actual nil, Variance £12,833 favourable

Awaiting a yearly invoice for services from Suffolk County Council.

Cultural Heritage 

Landscape and Cultural Strategy: Budget £13,750, Actual £3,751, Variance £9,999 favourable

This budget will be underspent at the year end by £10,000, thanks to the help of Natural England.

Development Control

Transfer to Planning and Delivery Grant Reserve Account: Budget £30,892, Actual £86,212, Variance (£55,320) adverse
£86,212 was received from ODPM rather than the £33,700 originally expected.  It was all immediately transferred to the Planning and Delivery Grant Reserve Account.  

Bringing Planning Service In-House: Budget £110,000, Actual £120,000, Variance (£10,000) adverse

£120,000 of the Defra core grant was specifically set aside and transferred into the Planning and Delivery Grant Reserve Account.

Forward Planning

Local Development Framework: Budget £22,917, Actual £11,700, Variance £11,217 favourable

The annual budget of £25,000 has been revised down to £17,700 due a slippage on core strategy examination costs and savings required to increase a member of planning staff’s hours.

3.2.5
Waterways

Conservation of Water Bodies

Research and Monitoring Budget £24,475, Actual £10,568, Variance £13,907 favourable

Recent forecasts by the budget holder indicate that the majority of this budget will be spent by the year end.

Dredging

Dredging (Navigation Account): Budget £366,667, Actual £226,877, Variance £139,790 favourable

Dredging work is ongoing and it is anticipated that some of this budget will be carried forward into 2007/08 but will be fully spent by May 2007.  Dredging is currently being carried out at Haddiscoe Cut, Fleet Dyke and the River Ant.

Dredging (Additional Grant Fund): Budget £229,167, Actual £245,365, Variance (£16,199) adverse

The total budget was practically fully spent as at December 2006.

Moorings and Yacht Stations


Salary Costs Overspend.
A forecast variance of £19,000 has arisen, there are two reasons for this; staff illness and staff turnover which has resulted in significant overtime and additional staff cover.

Piling and Maintenance of Moorings: Budget £45,833, Actual £57,871, Variance (£12,038) adverse

The whole year’s budget has been overspent by £7,858.  This is in part offset by additional income received.

Piling and Maintenance of Moorings (AP): Budget £48,125, Actual £nil Variance £48,125 favourable

This budget is ringfenced for work at Jensen’s Island.

Great Yarmouth Yacht Station Income  

Seasonal business, £7,526 more income than budgeted, a favourable variance.

Navigation Safety and Policy

Boat Safety: Budget £11,000, Actual £633, Variance £10,367 favourable

The budget holder has confirmed that this budget is fully committed and will be spent by the year end.

Port Marine Safety Code (AGF): Budget £36,667, Actual £24,274, Variance £12,393 favourable

The budget holder has confirmed that this budget is fully committed and will be spent by the year end.


Navigation Works and Maintenance

Notice Board and Channel Markings: Budget £3,667, Actual £11,536, Variance £25,131 favourable

Variance due in part to increased budget to take account of high stock levels last year.

Breydon Water: Budget £10,083, Actual £nil, Variance £10,083 favourable

Significant spend has occurred in March 2007 on this budget.

Staff Turnover Allowance

This is now included in the salary forecasts for each functional head.

4 
Financial Implications
4.1 
There are no major adverse variances that will materially affect the financial position of the Broads Authority (including the separate General and Navigation Revenue accounts). 

Background Papers: 
Nil

Author:                  
Zoe Parker ACA

Date of Report:        
9 March 2007

Appendices:
APPENDIX 1 – Management Statement as at 28 February 2007

Enclosures:
Nil
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